FONDUL
PROPRIETATEA

To

: Fondul Proprietatea S.A. Ordinary General Shardolders Meeting

2012 BUDGET FOR FONDUL PROPRIETATEA S.A.

2012 Budget 2011 Budget 2011 Revised  Variance
Items (Lei) Budget (%)
Note 1 Note 2

I. INCOME FROM CURRENT

ACTIVITY 529,530,294 299,338,549 299,338,549 77%
Dividend income 509,465,353 209,279,125 209,279,125 143%
Interest income 20,064,941 90,020,934 90,020,934 -78%
Other income - 38,490 38,490 -100%
Foreign exchange gains (net) - - - n/a

II. EXPENSES FROM CURRENT

ACTIVITY 67,837,205 92,336,771 92,336,771 -27%
Utility Expenses 26,391 32,575 32,575 -19%
Rent expenses 104,935 95,566 95,566 10%
Insurance expenses 300,000 298,718 298,718 0%
Marketing and investors relations expenses 1,7@4,07 415,723 1,513,128 17%
PR expenses 429,375 420,680 420,680 2%
Other taxes and similar expenses - - - n/a
Bank charges and similar expenses 1,903,595 13254 1,525,434 25%
Commissions and fees 16,183,381 13,434,022 13,434,022 20%
Salaries and similar expenses 603,134 1,006,104 1,006,104 -40%
Social security contributions 158,894 281,709 281,709 -44%
Amortisation expenses 151,270 - - n/a
Third party services providers’ expenses 46,212,156 74,826,240 73,707,498 -37%
Other expenses - - 21,337 -100%

lll. GROSS PROFIT 461,693,089 207,001,778 207,001,778 123%

IV. Profit tax expenses 19,140,216 - - n/a

V. NET PROFIT 442,552,873 207,001,778 207,001,778 114%

VI. INVESTMENTS 680,715 - - n/a
Intangible assets 680,715 - - n/a

Tangible assets - - -

Note 1: For comparison with the 2012 Budget, in the 2Baitiget, Lei 8,000,000 stamp duty expenses forlitipns have been reclassified from the
"Other taxes and similar expenses” category td thiird party services providers’ expenses - Legakeses" category, while Lei 54,896 dividend

distribution expenses have been reclassified frarhitd party services providers’ expenses - Oth@eeses" to "Bank charges and similar expenses".

Besides, Marketing and PR expenses were presespadagely.

Note 2: In 2011, following Board of Nominee approval, teéim expense categories have been increased wihresponding decrease in other
categories. The budget for Marketing and investations was increased by EUR 257,160 equivaldnis dovers promotional activities, shareholder
communication (including printing and mailing cQsiad website expenses. Within “Third party ssgsiproviders’ expenses”, external audit costs
were increased by EUR 18,000 (plus 24% VAT) eqeinefor the audit of 2010 annual separate IFRShfireds statements. Additionally, EUR 5,000
was allocated to sponsorship expenses (part ofeéiGtkpense” category). All of these expenses haea beclassified from “Investment management
and administration fees” within “Third parties sees providers’ expenses”. The total 2011 expensigét remained the same after these
reallocations.
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The 2012 Budget of Fondul Proprietatea S.A. (“thend® or “Fondul Proprietatea”) was prepared in
September 2011, under Romanian Accounting Reguktidhe Budget has been prepared using actual
financial information available for period up to &lgust 2011. The Budget is based on the assunsption
presented below.

The 2012 Budget does not include any expenses reldtto the proposed secondary listing of the Fund,
which is expected to take place during 2012. The bget for expenses for the secondary listing will be
submitted for shareholders’ approval

This budget was approved by the Board of Nomingbefund in October 2011.

PRINCIPAL 2012 BUDGET ASSUMPTIONS
The main portfolio assumptions:

» The 2012 Budget has been prepared using the assantipht during 2012, as well as in the period
September — December 2011 the Fund will not acauigenew equity investments, will not dispose
any of the portfolio investments and will not peifiate in any share capital increases of portfolio
companies;

» The 2012 Budget has been prepared using the assantpat dividend income in 2012 will be
similar to 2011 dividend income (the actual dividéncome for the period January to August 2011
has been used);

» The 2012 Budget has been prepared using the assuantipat the distribution of assets will remain
constant from 31 August 2011 through 2012;

» The 2012 Budget has been prepared using the assuntipat all cash available will be invested in
money market instruments and the average inteedst during 2012 will be 4.5% (equal to the
average 2011 bank deposit interest rate).

PLEASE NOTE THAT THE FOLLOWING ASSUMPTIONS USEDHNE PREPARATION OF THE 2012
BUDGET ARE NOT NECESSARILY THE INTENDED FUTURE CE8BJROF ACTIONS IN THE
MANAGEMENT OF FONDUL PROPRIETATEA S.A.

Franklin Templeton Investment Management Buch&emtch (“the Fund Manager”) is actively managing
Fondul Proprietatea according to the Investment Egement Agreement and an investment strategy is in
place. However, the planning and execution of aitjohs and disposals of equity investments reguire
careful preparation and timing, having regard teetfinancial markets and extraneous circumstancés. T
high volatility of the Romanian market and unpréaliility of political and macroeconomic developngent
makes it impossible to predict with reliable centgithat certain transactions will occur or certaiimcome

will be received in a period extending 16 monthwvéod from the date of 2012 Budget preparation.

Currently no definitive commitment had been madeotwlude any particular transaction and, according
the Fund Manager has adopted the financially prudgaproach of considering that the portfolio wi#main
unchanged and that estimated portfolio yields wél maintained as at the reference date (in our c8%e
August 2011). This approach is used by Franklin leton in developing estimates for the other fuihds
manages, and this it is a generally accepted mavkaattice.
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Moreover, given the highly competitive and dynandture of financial markets any disclosure of plagn
transactions within the Fund’s portfolio may havenegative impact on the performance of the Fund and
returns to its shareholders.

Other assumptions include:

» The dividend payout ratio is expected to be 100%hefdistributable revenue profits for the finahcia
year 2011, computed according to the Fund’'s divddpalicy stated in the 2010 listing prospectus
(“distributable revenue profits will be calculated disidend income from investments and
interest earned on cash deposits, less expensetagation”), after accounting for compulsory
transfer to legal reserve (5% of gross profit). Pdividends are expected to be distributed fromeJun
2012, as follows: 60% in June, 38% in July and fieing 2% equally in the period August to
September);

e Collection of dividends from portfolio companiesritg 2012 is expected to be: 45% in June, 10% in
July, 10% October, 25% in November, 10% in December

» For estimating the monthly CNVM fee (0.1% per yezalculated on the basis of NAV) and the
depositary bank fee for certifying monthly NAV calations, the average NAV during 2011 (until 31
August 2011) has been used as an estimate forénage NAV during 2012;

» For estimating the investment management and asirdtion fee payable to the Fund Manager
(0.479% per year), the average price of the Fusbares during 2011 (until 31 August 2011) has
been used as an estimate for the average Fundts gtiee during 2012;

» For estimating the depositary bank custody feeFthmd’s distribution of assets as at 31 August 2011
has been used as the basis for the Fund'’s struduirey 2012;

» The average Leu/Euro exchange rate used in thamtign of the 2012 Budget was 4.2228 Lei/Euro,
being the exchange rate as at 31 August 2011.

» All taxes and contribution rates and computatiorthméologies are based on laws in force as at 31
August 2011,

» During 2012, all financial instruments will be acoted for at cost less impairment adjustments in
the financial statements prepared in accordandeRomanian Accounting Regulations;

» Expenses include Romanian VAT of 24% where applicalihe activities of the Fund are exempt
and therefore VAT on expenses is not recoverable;

» It is assumed that the Fund’s shares acquired uhddouyback programme will be cancelled in the
first quarter of 2012;

The following section includes details on the buddencome and expenses.
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DETAILED ANALYSIS OF BUDGETED INCOME AND EXPENSES

1. Income From Current Activity

Dividend income (increase of 143% as compared to ¢h2011 Budget) The most important component of
income from current activity in the 2012 Budgetligidend income (approximately 96% of the total getd
income).

In the 2012 Budget, the dividend income has beémated on the assumption that 2012 dividends béll
similar to 2011 actual dividends (the actual dividéncome for the period January to August 201 1Hesen
used).

The 2012 dividend income budget is much higher tiien2011 budget as portfolio companies distibuted
higher dividends in 2011 than they did in 2010. P41 budget had been prepared on the basis dalactu
dividend income up to September 2010.

Interest income (decrease of 78% as compared to t011 Budget) This represents the second major
component of income in 2012 Budget (approximatély df the estimated total income for the year 2012).
The decrease in interest income in the 2012 Budgetompared to the 2011 Budget is due to the fereca
decrease in the average balance of money markgtnmants for 2012, following the distributions of
dividends, acquisitions of equity investments amdhe decrease of interest rates for bank depdaiisg
2011.

The interest income was estimated based on thenfiold:

» Forecast cash flows for 2012. The main cash fldgsjdes those related to cash expenses, are cash
outflows related to dividends distributed to thargolders of the Fund (dividends for the financial
year 2011) and cash inflows from the collectiopoiftfolio dividends.

» All cash available will be invested in money marketruments

» Estimated average annual interest rate during &Xlidoney market instruments will be 4.5% (based
on the average 2011 bank deposit interest rate).

It is important to note that these estimates m#fgrdsubstantially from actual values dependingtrmactual
changes in the equity part of the portfolio andlmntrends in the money markets.

Foreign exchange gains or losseBoreign exchange gains or losses cannot be forasafstture exchange
rates can not be reasonably assessed.
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2. Expenses From Current Activity

In preparing the 2012 Budget expenses chargeabtetbund, the Fund Manager analysed the provisibns
the Investment Management Agreement, which setheuexpenses chargeable to the Fund and had regard
the rules and best practice followed by Franklimpkton and other global fund management firmdunds
generally.

The expenses chargeable to Fondul Proprietatea atetnot explicitly specified in the Investment
Management Agreement, but are reasonably allodatéde Fund being exclusively for the benefit of th
Fund and its shareholders and/or for protecting theerests, are, according to the Investment Manzent
Agreement only chargeable following the approvahef Board of Nominees.

Expenses from current activity overall are expettedecrease by 27% as compared to the 2011 Budget.

Marketing and investor relations expenses (increasef 17% as compared to the 2011 Revised Budget)
Marketing and investor relations expenses, repteggapproximately 3% of the 2012 budgeted expenses
from current activity, include mainly estimated t0gelated to mailing and printing for shareholder
communication and promotional activities, road-sbdar promoting the Fund (road-shows are intended t
be organised in the key financial centres in Eurdp8A, Canada and Asia), organisation of quarterly
earnings events, investors days, special evemstoote the Fund, marketing and promotional mdtedad
various giveaways, website hosting, maintenance dedelopment expenses and Fund's rebranding
campaign.

Marketing and investor relations expenses increasezbmpared to the 2011 Revised Budget princikaiéy
to enhanced promotional efforts to international &tal institutional investors. Also higher expeadave
been budgeted due to a substantial increase inutmber of shareholders of Fund (10,690 sharehobeet
31 August 2011 compared to 5,385 shareholders 2k Recember 2010)

PR _expenses (increase of 2% as compared to the 20R&vised Budget) PR expenses, representing

approximately 1% of the 2012 estimated expenseas ftarrent activity, include mainly estimated costs

related to PR agency, media coverage monitoringsgprconferences, press briefings, workshops for
journalists.

Rent expenses and Utility Expense§.hese represent the expenses for renting the Fuffite space and
related costs. Since the administration of the Fwad taken over by the Fund Manager, the office was
relocated to Premium Point, with an estimated 20b2thly rental charge of approximately Euro 1,670g
VAT), plus services and property management aditiegi charges.

These expenses are approximately 3% higher thérei2011 Budget due to the annual adjustment ckthe
expenses with Eurozone Consumer Price Index, aicgptd the sublease agreement concluded between the
Fund and the Fund Manager.

Insurance expensesThis category includes expenses related to the atandliability insurance for the
members of the Board of Nominee.

Bank charges and similar_expenses (increase of 2586 compared to the 2011 Revised BudgefJhis
category consists of all bank charges, includingodéary bank fees and dividend distribution feEise
increase in this expense category in 2012 Budgekisly due to a rise in depositary fees due tinarease
in NAV as well as the new depositary contract ilie Bank effective August 2011.
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Commissions and fees (increase of 20% as comparexithe 2011 Budget)This category represents 24%
of the Fund’s budgeted expenses from current &ctand includes mainly CNVM monthly fees estimated
based on Net Assets Value (“NAV”) computed base€bivM Regulations.

Out of the total amount budgeted of Lei 16,183,384i, 16,082,265 represents the estimated CNVM fee
payable monthly, calculated as NAV/12 x 0.1% penthoThe increase as compared to the 2011 budgeted
expense is due to the increase of the NAV.

Salaries_and similar_expenses (decrease of 40% asnmpared to the 2011 Budget) These expenses
include gross remuneration for the Board of Nomimeenbers, as well as severance and notice peria sa
expenses for the one remaining Fund’'s employee, is/lcarrently on maternity leave. The terminatiastc
was previously provided for therefore the actugdemse in 2012 may be minimal.

Social security contributions (decrease of 44% ampared to the 2011 Budget)Expenses regarding the
social security contributions, health fund conttiba and other similar contributions owed by thepéoyer.
These were estimated according to the legal ragokatn force, on the basis of gross salaries Urerations
for the Fund’'s employee and board members.

Amortisation expensesAmortisation expenses in the 2012 Budget refehéortew integrated software to be
implemented during 2012.

Third party services expenses (decrease of 37% asnapared to the 2011 Revised BudgetJ his category
of expenses is the main component of expensegiffihd’s 2012 Budget, representing approximatefp 68
of the total budgeted expenses from current agtivit

2012 Budget 2011 Budget 2011 Revised Variance

Items (Lei) Budget (%)
Third party services providers’ expenses: 46,212,855 74,826,240 73,707,498 -37%
Investment management and administration 35,706,1064,171,239 62,957,249 -43%
Legal and litigation assistance (including 8,400,000 9,400,000 9,400,000 -11%
stamp duty expenses for litigations)

GSM organization 500,000 200,000 200,000 150%
External audit 392,720 423,326 518,574 -24%
Internal audit 117,552 117,552 117,552 0%
Tax compliance and tax advisory 328,600 291,037 291,037 13%
Portfolio evaluation 261,814 - - n/a
Trade Register and Official Gazette 105,000 - - n/a
Software maintenance and support 136,143 - - n/a
Other third party services 224,227 223,086 223,086 1%

This category of expenses includes various subcdty as follows:

* Investment management and administration fees (decrease of 43% as compared to the 2011 Budget).
This is the main expense of the Fund, represeriBtgp of the total budgeted expenses from current
activity and was estimated according to the prowisi of the Investment Management Agreement
concluded between the Fund and the Fund Managér9@ per year). The decrease of these fees as
compared to the 2011 Budget is due to the fact 204tl budgeted fees were estimated based on 30
6
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September 2010 NAV, while 2012 budgeted fees wstimated based on estimated market capitalisation
of the Fund (using the average share price of tlmel fn 2011, until 31 August 2011).

 Legal and litigation assistance expenses (including juridical stamp taxes) (decrease of 11% as
compared to the 2011 Budget). These expenses, representing 12% of the total bedigxpenses from
current activity, relate to the legal assistanassioled by the external legal advisors (generalllagsice
and one-off specialist advice in running the Furd), also legal representation expenses (litigation
which the Fund is involved) and stamp taxes payapline Fund for the litigations to defend its nets.

Stamp duty expenses for litigations have been ptedenitially in the 2011 Budget as part of “Other
taxes and similar expenses”. They have been ré@asm the "Third party services providers’ exgen
- Legal expenses" category for comparison with2B&2 Budget.

* General Shareholders Meetings organization expenses (increase of 150% as compared to the 2011
Budget): This category includes expenses for the organizaifoGeneral Shareholders Meetings. These
include rent expenses for the event hall, orgaitiaaxpenses, advertisement, copying documentss tax
for registration of share capital increases etestEhexpenses have increased as compared to the 2011
Revised Budget principally due to the increaséhefriumber of shareholders.

» Tax compliance and tax advisory expenses (increase of 13% as compared to the 2011 Budget): This
category has been estimated based on the assurtipgiote 2012 fees will be similar to the actwsdd
incurred in 2011 for the tax compliance for the é&ufhe budgeted amount includes taxation compliance
services relating to tax return filings and taxatimlvice for specific, one-off, complex tax issues

» Portfolio valuation expenses. These expenses are related to the valuation dftadliequity investments
of the Fund to be performed by external valuatmrsNAV reporting purposes.

» Software maintenance and support fees. Maintenance and support fees related to the nésgriated
software are expected to be covered by a mainter@omdract with the supplier of the software.

» Other third party services expenses. In the 2012 Budget, this category includes maiplofessional
typesetter & printer expenses for the annual regmublications in nhewspapers required by legistatio
(reports or availability of reports, tender annaments), other portfolio related expenses, payroll
services provider’s cost, translation expenseseveuf related parties transactions required bislation
(if applicable).

Profit Tax Expenses.These include only the profit tax expense relatethe own shares acquired in the
buyback programme, intended to be cancelled irfitkequarter of 2012 (profit tax expense relatedhe
gain on the cancellation of buybacks). Except Fig £xpense, in the 2012 Budget the profit tax pgpe
estimated are nil as budgeted expenses are higherudgeted income except for dividend incomet (tha
non taxable income for profit tax computation, @sets on dividends are withheld by companies digtinlg
the dividends). Profit tax was estimated basederestimated accounting gross profit and the nolaatéle
expenses/ non taxable income applying the profitrede in force. Should actual interest income egsce
budgeted, or actual expenses be lower than buddetélie extent that taxable profits are greaten tkero, a
corporate income tax liability of 16% will be inced.
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Among the expenses categories reclassificatiomdlooations may take place during the year withrélazt
Nominee approval, with the condition that the tatlhese expenses (excluding non-budgeted expsnsas
as: Foreign exchange losses, expenses with prosisind impairment adjustments) to meet the budgetar
limits approved by the General Shareholders Meeting

3. Capital Expenditure Budget

The Fund is currently using for accounting purpogdsasic accounting application, Ciel Conta, whiels
been used by the Fund since its inception in 2Q&. Conta is a simple accounting software, usuadgd

for bookkeeping by small companies with simple atienal activities. This software appears to haet time
administration and reporting needs of the Fundnduthe passive management period before September
2010, but it is inadequate for an entity of theesind complexity of the Fund under active managémen

The capital expenditure budgeted for 2012 refeantintegrated software solution specialised feestment
funds and compliant with Romanian accounting amgitaamarket legislation intended to be implemerited
the first half of 2012.
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