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I.   Brief history  

 

The Bucharest Law Court, by the Civil Section VII, after concluding session delivered 

on 20.06.2012 in file 22456/3/2012, has ordered the opening of general insolvency 

proceedings under the Law 85/2006, with subsequent amendments and appointed as 

companyôs legal administrator, the Euro Insol SPRL company, following a request 

made by the debtor, Company for generating electricity to hydropower plants 

"Hidroelectrica" SA, with headquarters in Bucharest, sector 2, 3 Constantin Nacu 

Street, fiscal identification number 13267213, registered at the Trade Register under 

number J40/7426/2000, 

After drafting the Report regarding causes and circumstances that led to the 

emergence of companyôs insolvency, a complex and multidisciplinary report has been 

completed and submitted to the file on 10 august 2012, where the legal 

administratorôs conclusions have revealed nine causes for company's insolvency: 
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During August and September 2012, the legal administrator has adopted a series of 

measures leading to performance of the following purposes: 

- Minimizing Companyôs loss. Legal administrator has considered some line 

of actions materialized mainly through: identifying the sources of losses and 

stopping them and renegotiating contracts with all partners - customers, 

suppliers of products and services, establishing clear policies for purchases 

(electricity, products, and services). In this regard, the contracts for purchase 

of electricity from thermal power producers (Electrocentrale Deva and 

Paroĸeni) have been terminated, because purchase prices were much higher 

than the ones Hidroelectrica applies within the sales contracts; 

- Maximizing companyôs revenues. Legal administrator has analyzed 

selling prices in bilateral contracts for electricity in relation to prices obtainable 

on OPCOM and intervened with the necessary corrections by 

renegotiating/termination of supply contracts, and sale of redundant energy on 

competitive market.  

- Ensuring continuity in the functioning of the company, without 

affecting production processes. The legal administrator has reorganized 

companyôs activities designed to increase the operational and commercial 

efficiency of the debtor. Also set new circuits for approving documents so that 

the steps required (for necessary papers, procurement procedures, orders, 

and contracts) should be made within a reasonable time, eliminating 

bureaucracy. To ensuring proper control of financial and economic activity of 

the debtor was decided to assign right for bank signature to one person - the 

legal administrator - and established ban on company accounts and 

operations of its subsidiaries without approval. 

- Legal action for insolvency proceedings, consisting in preparing and 

presenting the preliminary table with claims, organizing the first meeting of 

creditors, preparing reporting activity under Law no. 85/2006. 

Each of the measures and actions taken are described in detail in the EURO Insol Activity 

Report for September, submitted to file on 12.10.2012 and published in the Bulletin of 

Proceedings of Insolvency or on site www.euroinsol.eu. 
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II.      SUMMARY OF CURRENT ACTIVITIES 

For the period covered by this report, Euro Insol SPRL, legal administrator has continued 

with actions that have commenced in previous months, with the main purpose of reducing 

losses, organizing and streamlining internal processes and procedures to ensure a better 

operational and commercial functioning in order to create the premises for debtorôs economic 

recovery.  

A. Operational Measures:   

- Establish clear sale policies on the competitive market and establishing the 

principles for tendering and contracting electricity for year 2013. 

- Continuing economic and financial recovery measures, mainly by identifying 

the sources that generate losses and stopping them, renegotiating contracts 

with all partners, clients and suppliers of products and services in order to 

reduce pressure on operating expenses and therefore reducing payment flows, 

while the debtor returns have fallen significantly due to lower production amid 

severe drought;  

- Working visits in all Hidroelectrica subsidiaries, where were analyzed: the 

processes of achieving electricity production, maintenance programs ongoing 

with Hidroserv subsidiaries, personnel structure and investment programs. 

- Managing financial resources of the debtor without affecting production 

processes. 

 

B. Procedural Actions for insolvency. 

- Activities of corporate governance. Convening General Meeting of 

Shareholders to decide regarding level of competence of the forum 

- Convening Creditors Committee to decide regarding on measures of 

competence of that body 

- Prepare to defend Hidroelectrica in a number of 74 complaints brought by 

creditors against preliminary table. 

- Disputes settled during the activity report. 
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III.     DESCRIPTION OF ACTIVITIES 

A. Operational measures applied by the legal administrator 

 

1. Establish clear policies for the sale of energy and determination of market 

competition for tendering and contracting principles of electricity for year 2013. 

From August to October 2012, the legal administrator ordered comprehensive analysis of 

both the possibilities of producing electricity from hydro sources (based on long-term 

forecasts issued by ANAR - INHGA) and the evolution of the main indicators of Wholesale 

Market Electricity. 

In this way, were determined the principles and strategy elements for tendering and 

contracting electricity for contract year 2013. 

Principles applied in contracting power available on the market managed by OPCOM 

in 2013 

1. Establishing packages offer for PCCB OPCOM, depending on the estimated production 

program (quantity and profile production schedule) to ensure a balanced daily operation of 

hydropower groups without discharge of debts in times of "empty" periods, Saturdays, 

Sundays and other holidays or periods with high hydraulicity; 

2. Establishing offer packages for PCCB OPCOM without purchasing electricity from 

other sources, except for sources whose purchase price is below cost hydro adopted 

budget for 2013 (eg certain times of NDM, contracts like the one conducted by with OMV 

Petrom whose electricity purchase price was 67 RON/ MWh); 

3. Establishing offer packages for CMBC OPCOM prudently, taking into account estimated 

to be delivered on the Balancing Market as a result of the provisions of the National 

Dispatcher, plus the reserve of aprox. 30% of the amount available; 

4. Analysis of weekly estimates of the quantities produced and contracted towards the 

forecasts updated received from ANAR. 

In terms of favorable and credible weather forecasts, supplementation of packages with 

delivery in future on short periods (1-3 calendar months) due to 'visibility' hydraulic 

development, by ensuring normal operation of hydropower groups during night time, 

on Saturdays, Sundays and other holidays, these packages may have additional 

delivery profile only in "peak" hours, namely interval 7-22;  
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5. Additional quantities produced under conditions of high hydraulicity related to short periods 

(generally less than 30 days), which could not be predicted in time to promote the PCCB 

OPCOM offer packages, will be sold on new market UTC, what will be available in 2013 or on 

Next Day Market ï NDM;   

6. To maximize the sale price obtained from additional quantities, defining elements of these 

offers will be proposed and approved by the competent person (legal administrator, general 

manager and special administrator), after analyzing the electricity market at that time 

(demand / supply ratio of the market prices obtained by other bidders PCCB delivered 

quantities linear load or peak prices of NDM, etc.)  

 

Elements that define the strategy related electricity sales in 2013 are the followings: 

1. Amount available for the year 2013, estimated at the date of this report is 3,036,000 

MWh; 

2. Selling / offering a quantity of 1,824,000 MWh (aprox. 60% of the 3,036,000 MWh) in 

2012 for contract year 2013, PCCB OPCOM offered in Linear deliver packages of 5 

MW, 10 MW and 20 MW, with delivery periods that may vary in accordance with the 

monthly distribution amount, estimated from the total available. 

3. Introduction in offers a collection of solutions in advance, as follows: 50% in 

advance at the time of adjudication package / contract signature, the difference of 

50% per invoice within 5 days from financial regulation after the month of delivery; 

4. The difference of 1,200 GWh - available quantity estimated at the date of this report, 

will be available in the next period on PCCB and OTC platforms managed by OPCOM, 

in short term packages (1 week - 3 months) depending on the degree of filling the 

lakes, the amount that is transferred as an obligation on the regulated market, 

hydrological forecasts and hydro-power plants operational situation. If quantities will 

be available that do not match PCCB and OTC requirements, they will be sold on 

NDM;  

5. In achieving the above, Hidroelectrica will purchase electricity only from the NDM and 

only at maximum price equal to the average cost of production registered in 2013 

Budget. 

 

In applying the above, in October 2012, 35 packages for supply electricity sales for 2013 

have been defined, and are published on the website PCCB ï OPCOM, and the period of 

auction will be 30.10.-11.05.2012.  
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The total quantity of 1,800,000 MWh was distributed in 35 offer packages, supplied in time 

linear system with hourly output of 5 MW, 10 MW and 20 MW, the different time periods 

depending on monthly quantities available.  

The proposed method of payment is 50% advance of the total bid within 5 days from 

concluding the financial contract and the balance payable monthly, on adjustment invoice, 

within 5 days from the end of each financial month of the contract. 

Proposed starting price is 220 RON / MWh, including the injection transport network - Tg, 

and excluding VAT. 

Package offers to be sold on PCCB - OPCOM ς acutons 4th semester 2012  and deliver in 2013 
              GWh 

 2013 Jan Feb Mar Apr May Jun Jul Aug Sept net Nov Dec TOTAL 

No.  
Available 

quantity 

6 40 225 554 657 494 381 194 146 55 92 192 3036 

1 
5 MW - 
linear 3.72 3.36 3.72 3.6 3.72 3.6 3.72 3.72 3.6 3.72 3.6 3.72 43.8 

2 
5 MW - 
linear 3.72 3.36 3.72 3.6 3.72 3.6 3.72 3.72 3.6 3.72 3.6 3.72 43.8 

3 
5 MW - 
linear   3.36 3.72 3.6 3.72 3.6 3.72 3.72 3.6 3.72 3.6 3.72 40.08 

4 
5 MW - 
linear   3.36 3.72 3.6 3.72 3.6 3.72 3.72 3.6 3.72 3.6 3.72 40.08 

5 
5 MW - 
linear   3.36 3.72 3.6 3.72 3.6 3.72 3.72 3.6 3.72 3.6 3.72 40.08 

6 
10 MW - 

linear   6.72 7.44 7.2 7.44 7.2 7.44 7.44 7.2 7.44 7.2 7.44 80.16 

7 
10 MW - 

linear   6.72 7.44 7.2 7.44 7.2 7.44 7.44 7.2 7.44 7.2 7.44 80.16 

8 
10 MW - 

linear   6.72 7.44 7.2 7.44 7.2 7.44 7.44 7.2 7.44 7.2 7.44 80.16 

9 
20 MW -  

linear     14.88 14.4 14.88 14.4 14.88 14.88 14.4 14.88 14.4 14.88 146.88 

10 
20 MW -  

linear     14.88 14.4 14.88 14.4 14.88 14.88 14.4 14.88 14.4 14.88 146.88 

11 
5 MW - 
linear     3.72 3.6 3.72 3.6 3.72 3.72 3.6       25.68 

12 
5 MW - 
linear     3.72 3.6 3.72 3.6 3.72 3.72 3.6       25.68 

13 
5 MW - 
linear     3.72 3.6 3.72 3.6 3.72 3.72 3.6       25.68 

14 
10 MW - 

linear     7.44 7.2 7.44 7.2 7.44 7.44 7.2       51.36 

15 
10 MW - 

linear     7.44 7.2 7.44 7.2 7.44 7.44 7.2       51.36 

16 
10 MW - 

linear     7.44 7.2 7.44 7.2 7.44 7.44 7.2       51.36 

17 
20 MW - 

linear     14.88 14.4 14.88 14.4 14.88 14.88 14.4       102.72 

18 
20 MW - 

linear     14.88 14.4 14.88 14.4 14.88 14.88 14.4       102.72 

19 
20 MW - 

linear     14.88 14.4 14.88 14.4 14.88 14.88 14.4       102.72 

20 
5 MW - 
linear     3.72 3.6 3.72 3.6 3.72 3.72         22.08 

21 
5 MW - 
linear     3.72 3.6 3.72 3.6 3.72 3.72         22.08 

22 
10 MW - 

linear     7.44 7.2 7.44 7.2 7.44 7.44         44.16 
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23 
10 MW - 

linear     7.44 7.2 7.44 7.2 7.44 7.44         44.16 

24 
5 MW - 
linear       3.6 3.72 3.6 3.72           14.64 

25 
5 MW - 
linear       3.6 3.72 3.6 3.72           14.64 

26 
5 MW - 
linear       3.6 3.72 3.6 3.72           14.64 

27 
5 MW - 
linear       3.6 3.72 3.6 3.72           14.64 

28 
10 MW - 

linear       7.2 7.44 7.2 7.44           29.28 

29 
10 MW - 

linear       7.2 7.44 7.2 7.44           29.28 

30 
10 MW - 

linear       7.2 7.44 7.2 7.44           29.28 

31 
10 MW - 

linear       7.2 7.44 7.2 7.44           29.28 

32 
20 MW - 

linear       14.4 14.88 14.4 14.88           58.56 

33 
20 MW - 

linear       14.4 14.88 14.4 14.88           58.56 

34 
20 MW - 

linear       14.4 14.88 14.4 14.88           58.56 

35 
20 MW - 

linear       14.4 14.88 14.4 14.88           58.56 

  
TOTAL 
OFFERS 7.44 36.96 171.12 266.4 275.28 266.4 275.28 171.12 144 70.68 68.4 70.68 1823.76 

 

 

2. Continuation of economic and financial recovery measures, mainly by 

identifying the sources that generate losses and stopping them, renegotiating 

contracts with top partners, clients and products suppliers and services in 

order to reduce pressure on costs and hence reduce operational flows, while 

the debtor returns have fallen significantly due to lowering of production amid 

severe drought.  

 

Due to the activities of the legal administrator regarding reduction after renegotiation, 

the amount for remaining works from contracts in progress and the opening of 

insolvency proceedings until October 31, 2012 resulted in total savings in value of 

217,423,809 RON out of which: 

¶ From investment funds: 114,444,826 RON 

¶ Maintenance funds: 88,747,276 RON 

¶ Other funds: 14,231,707 RON 
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Thus, the total reduction is summarized in the tables below as follows: 

Subsidiary 
No. of 

contracts 
Initial value 

Value of remaining 

works 
Value of discount Final value 

HE Plant 20 28,020,226 7,256,154 984,285 27,035,940 

HS .ƛǎǘǊƛǚŀ 54 663,766,662 607,833,615 62,909,120 600,857,543 

HS .ǳȊŇǳ 19 317,653,034 280,173,653 18,536,525 299,116,509 

HS /ŀǊŀƴǎŜōŜǓ 24 300,454,127 242,611,436 14,082,700 286,371,427 

HS Cluj 29 536,829,757 456,004,172 25,102,268 509,512,061 

HS /ǳǊǘŜŀ ŘŜ !ǊƎŜǓ 58 97,065,630 27,827,332 5,537,169 91,528,461 

HS IŀǚŜƎ 46 291,841,919 212,177,911 17,115,559 274,726,361 

HS Oradea 21 92,318,141 78,621,320 28,229,442 64,088,699 

HS tƻǊǚƛƭŜ ŘŜ CƛŜǊ 21 104,321,152 40,711,402 11,188,502 93,132,648 

HS Râmnicu Vâlcea 20 73,388,380 38,949,406 6,961,537 66,426,843 

HS {ŜōŜǓ 21 126,444,464 77,485,692 7,478,472 118,961,510 

HS Sibiu 47 306,756,527 175,198,253 9,824,775 296,931,752 

HS Slatina 16 63,014,837 19,440,200 7,131,760 55,883,078 

HS Targu-Jiu 14 163,975,824 34,795,464 2,341,696 161,634,128 

Total RON 410 3,165,850,679 2,299,086,008 217,423,809 2,946,206,957 

 

a) Contracts from investing funds:  

Subsidiary 
No. of 

contracts 
Initial value 

Value of 

remaining works 
Value of discount Final value 

HE Plant 7 14,103,201 3,138,360 460,737 13,642,464 

HS .ƛǎǘǊƛǚŀ 27 587,010,746 548,165,295 38,210,919 548,799,827 

HS .ǳȊŇǳ 10 289,243,940 270,043,811 13,596,260 275,647,680 

HS /ŀǊŀƴǎŜōŜǓ 14 288,568,842 235,441,893 11,832,276 276,736,566 

HS Cluj 18 514,920,382 446,474,756 22,468,011 490,236,944 

HS /ǳǊǘŜŀ ŘŜ !ǊƎŜǓ 12 49,210,592 17,471,207 1,141,873 48,068,718 

HS IŀǚŜƎ 13 237,607,741 184,701,629 10,066,499 227,541,242 

HS Oradea 8 39,715,616 37,916,083 2,460,123 37,255,493 

HS tƻǊǚƛƭŜ ŘŜ CƛŜǊ 8 21,531,405 3,271,168 309,793 21,221,612 

HS Râmnicu Vâlcea 3 20,042,453 3,958,076 197,903 19,844,550 

HS {ŜōŜǓ 10 104,242,393 64,881,956 3,919,846 100,322,547 
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Subsidiary 
No. of 

contracts 
Initial value 

Value of 

remaining works 
Value of discount Final value 

HS Sibiu 19 295,752,959 170,927,313 8,649,700 287,103,259 

HS Slatina 7 22,220,020 4,702,445 276,642 21,943,378 

HS Targu-Jiu 6 145,972,166 26,688,966 854,244 145,117,922 

Total RON 162 2,630,142,455 2,017,782,958 114,444,826 2,513,482,201 

 

b) Contracts from maintenance funds: 

Subsidiary 
No. of 

contracts 
Initial value 

Value of 

remaining works 
Value of discount Final value 

HE Plant 1 414,413 414,413 41,441 372,972 

HS .ƛǎǘǊƛǚŀ 5 64,784,025 47,888,064 21,402,785 43,381,240 

HS .ǳȊŇǳ 2 21,324,000 7,201,070 4,237,741 17,086,259 

HS /ŀǊŀƴǎŜōŜǓ 5 11,689,313 7,003,866 2,235,768 9,453,545 

HS Cluj 1 20,179,600 9,115,491 2,608,729 17,570,871 

HS Curtea de 
!ǊƎŜǓ 

4 37,060,284 7,471,888 3,005,109 34,055,175 

HS IŀǚŜƎ 2 51,826,632 26,179,200 6,857,723 44,968,910 

HS Oradea 4 35,415,011 27,321,917 20,598,575 14,816,436 

HS tƻǊǚƛƭŜ ŘŜ CƛŜǊ 5 76,146,821 34,307,889 10,595,728 65,551,090 

HS Râmnicu 
Vâlcea 

1 43,187,987 25,940,637 5,109,551 38,078,436 

HS {ŜōŜǓ 2 14,227,364 9,175,921 3,077,067 11,150,297 

HS Sibiu 2 9,654,105 3,264,082 1,059,064 8,595,041 

HS Slatina 2 38,750,000 13,438,720 6,516,000 32,234,000 

HS Targu-Jiu 1 16,800,000 7,311,113 1,401,994 15,398,006 

Total RON 37 441,459,555 226,034,271 88,747,276 352,712,277 

 

c) Other funds: 

Subsidiary 
No. of 

contracts 
Initial value 

Value of 

remaining 

works 

Value of 

discount 
Final value 

HE Plant 12 13,502,612 3,703,381 482,107 13,020,504 

HS .ƛǎǘǊƛǚŀ 22 11,971,892 11,780,256 3,295,416 8,676,476 

HS .ǳȊŇǳ 7 7,085,094 2,928,771 702,524 6,382,570 

HS /ŀǊŀƴǎŜōŜǓ 5 195,972 165,677 14,656 181,316 
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HS Cluj 10 1,729,774 413,925 25,528 1,704,246 

HS /ǳǊǘŜŀ ŘŜ !ǊƎŜǓ 42 10,794,754 2,884,236 1,390,186 9,404,568 

HS IŀǚŜƎ 31 2,407,546 1,297,082 191,337 2,216,209 

HS Oradea 9 17,187,515 13,383,320 5,170,744 12,016,770 

HS tƻǊǚƛƭŜ ŘŜ CƛŜǊ 8 6,642,926 3,132,344 282,980 6,359,946 

HS Râmnicu Vâlcea 16 10,157,940 9,050,693 1,654,083 8,503,857 

HS {ŜōŜǓ 9 7,974,707 3,427,815 481,559 7,488,666 

HS Sibiu 26 1,349,463 1,006,858 116,012 1,233,452 

HS Slatina 7 2,044,818 1,299,035 339,118 1,705,700 

HS Targu-Jiu 7 1,203,658 795,385 85,458 1,118,200 

Total RON 211 94,248,669 55,268,779 14,231,707 80,012,479 
 

These situations were obtained with centralized application "Reduction Addendums 

reduction" developed by Hidroelectrica at the request of the legal administrator, for better 

track of spending cuts, and due to this application have been registered data reduction 

contract value to all branches.  

In this application was additionally introduced a section dedicated to other types of spending 

cuts, which come from reducing the value of commercial contracts, for example, necessary 

papers approved at a lower amount than required, reducing rents, various facilities, 

negotiating new contracts signed, etc. The total amount of these reductions at the date of this 

report is in value of of 363,593 RON. 

Other reductions: 

Subsidiary No. of contracts Initial value 
Value of remaining 

works 

HE Plant 763,982 584,459 179,523 

HS .ƛǎǘǊƛǚŀ 70,000 55,097 14,903 

HS .ǳȊŇǳ 385,694 292,400 93,294 

HS /ǳǊǘŜŀ ŘŜ !ǊƎŜǓ 15,000 7,500 7,500 

HS IŀǚŜƎ 17,798 17,243 555 

HS Oradea 66,600 50,400 16,200 

HS tƻǊǚƛƭŜ ŘŜ CƛŜǊ 84,985 70,732 14,253 

HS Râmnicu Vâlcea 88,848 79,963 8,885 

HS {ŜōŜǓ 57,705 46,445 11,260 

HS Sibiu 26,537 22,826 3,711 

HS Targu-Jiu 117,010 103,500 13,510 

Total lei 1,694,159 1,330,566 363,593 
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d) Other actions to reduce debtor expenditures:  

1) Making procurement procedures of Hidroelectrica annual program. After direct 

negotiation procedures were finally obtained reductions of at least 10% - 15% of the initial 

estimated value of purchases that 

> Negotiations with SC ISPH SA for the following contracts: 

Å contract Ă Study on joint sealing solutions for hydraulic structuresò 

Å contract ĂTariff study for the year 2013 for Hidroelectrica portfolioò 

Å contract ĂStudy of solution for connection to the National Power System CHEAP 

TarniŞa Lapustesti, update 2012" 

Å contract ĂRevision of general interest energetic prescription EP 112/1993 - 

normative design of DC " 

Å contract ĂStudy on making progress analysis functions parameters to allow 

referral follow-risk situations " 

Å contract Ă Documentation on the behavior synthesis hydraulic structures for 2012" 

> Subsequent contract negotiations for the 2nd year framework agreement for "renting a 

printing and copying solution" concluded for 4 years with SC ROMSYS S.A. 

2) Legal administratorôs prior certification and approval, based on reports from 

Hidroelectrica headquarter, for drafting of tender documentation by Common Notes and 

Subsidiariesô Decisions regarding purchasing procedures within their annual programs 

under the procedures, decisions and internal rules available at this time. 

3) Making centralized procurement of goods and services that meet the needs of all 

branches and follows the principles of transparency and fairness in selecting the best 

deals on trade and economic principles, as follows: 

Å ĂMedical examination services to employees of SC Hidroelectrica SA" ï 

opening date for offers 12.11.2012; 

Å ĂPaper for Printers, Photocopiers and Plotters,, - opening date for offers 

20.11.2012; 

Å ĂRevaluation of tangible assets of private property of Hidroelectrica SA"- 

documentation introduced in SEAP, waiting for  ANRMAP approval; 

Å Ă Audit for computer system of Hidroelectrica SA executively and subsidiaries" - 

contract to be signed by provider ; 

4) Documentation is being prepared to make purchases at centralized level for the following 

purchases of goods and services: 
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Å Cleaning 

Å Paints and varnishes 

Å Lighting 

Å Vehicle maintenance and repair services 

Å Writing 

Å Tires 

Å Personal protective equipment 

Å Fire extinguishers 

Å Computer technology 

Å Medicines and medical supplies 

Å Water 

5) Sale a number of 56 cars belonging to Hidroelectrica, executively and branches, by open 

outcry public auction, according to specifications. Date of first round of bids is 05.11.2012.  

6) Centralized scheduling deliveries for executive-level HE contracts carried out by 

subsidiaries in respect of: 

- Bulk heating oil and generator sets 

- Fuel - vouchers, 

- Mineral oils, 

- meal vouchers 

in this respect, all branches Hidroelectrica should send to the headquarters, until the 15th 

day of this month, necessary of the quantities of these products for the next month. 

3.  Visits to all Hidroelectrica branches, where were analyzed: electricity 

production, ongoing maintenance programs with Hidroserv subsidiaries, 

personnel structure and investment  

In October 2012, the legal administrator by Attorney at law Remus Borza, and Hidroelectrica 

CEO, Stefan Gheorghe continued the analysis started in Hidroelectrica subsidiaries. 

 

Visits were conducted in the following subsidiaries: Târgu Jiu Hydropower Subsidiary, 

PorŞile de Fier Hydropower Subsidiary, Cluj Hydropower Subsidiary, Oradea 

Hydropower Subsidiary, Sibiu Hydropower Subsidiary, Buzau Hydropower Subsidiary,  

Bistrita Hydropower Subsidiary, where were analyzed: 

 

      - Production of electricity; 

      - Ongoing maintenance programs with Hidroserv subsidiaries; 

      - Personnel structure; 

- Investment Programs 
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The share of each branch in the installed power and energy produced during 2012 is shown 

in the graphs below: 
 

     
 
 
ANALYZE dates 05.10.2012 to HS Târgu Jiu 
 

On October 5, 2012 Legal administrator together with Hidroelectrica General Manager 

attended a meeting to review the work performed in the Târgu Jiu Hydropower Subsidiary 

 

Târgu Jiu Hydropower Subsidiary manages 5 HPP and 3 SHP and at different stages of 

implementation are:- Valea Sadului - Turcineĸti, 3 hydro: HPP Valea Sadului, Curtiĸoara and 

Turcineĸti, at different stages of completion, the investments being launched in 1989;- 

Livezeni - Bumbeĸti Jiu 2 hydro: Dumitra HPP and Bumbeĸti HPP, at different stages of 

completion, the investment was initiated in 2004; 
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Arranging Cerna ï Motru ï Tismana consists of 3 HPP 

and 2 SHPP with an installed power of 169,25 MW on 7 

hydropower units. 

Arranging VŁdeni - Târgu Jiu 
consist of 2 HPP with an installed 
power of 23,6 MW on  6 
hydropower units 

Sohodol River Arranging. Suseni SHP is place on the right side of ķuĸiŞa SeacŁ river, and 

is equipped with two Pelton turbines, manufactured by Voith, with an installed power IP = 115 

KW. 

Installed power at HS Târgu Jiu is of 192,966 MW representing 3% of Hidroelectrica 

installed power (IP), where 189,6 MW is installed in HPP on 11 hydropower units and 3,366 

MW in SHP on 5 hydropower units. 

In the 8 energetic objectives, between 01.01 - 28.10.2012 was produced the quantity of 

213,423 GWh of the 9,98 TWh produced by Hidroelectrica. 

It was also analyzed the state of completion of the following investment objectives: 

1. Hydroelectric reservoir on Jiu river on sector Livezeni - Bumbeĸti, approved by GD no. 

10/2003 and declared investment object of public utility and national interest by GD no. 

297/20 Sept 2006. 

Hydroelectric reservoir on Jiu River on sector Livezeni - Bumbeĸti fall in two steps, 

corresponding to the two hydro power plants of pass pressure type, located in the gorge of 

the Jiu River, junction between East Jiu and West Jiu and Bumbeĸti city.  

The two HPP are: 

Dumitra HPP made up of the following main objectives: 

- Dam weir type and Livezeni hydro reservoir, including a SHPP 

(Livezeni) left servitude flow downstream of the dam; 

- Main adduction Livezeni - Dumitra, achieved through a long gallery 

pressure of 7 km; 
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- Dumitra over ground station which ends in a pool of tranquility and into the headrace gallery 

Bumbeĸti HPP. 

Bumbeĸti HPP made up of the following main objectives: 

- Adduction gallery Dumitra - Bumbeĸti, with a length of 12,5 km, which takes on route flows 

captured in secondary abstraction Dumitra and Bratcu; 

- Adduction on Jiu River for flow difference between Livezeni pool and creek confluence with 

Dumitra; 

 
Percentage of physical stages to achieve the investment objective by stages is as follows: 

- HPP Dumitra   75% 

- HPP BumbeἨti 60% 

 

On the site were analyzed physical stages of: Livezeni Dam, Livezeni Underground settling 

vessel, Pressure node and Dumitra HPP, Pressure node and Bumbeĸti HPP. 

 

HPP Hbr (m) Qi (mc/s) 
IP 
(MW) 

Em (GWh/year) HA 

HPP Dumitra 97,5 36 24,50 91 3x Francis v 

SHPP Livezeni 11 2,7 0,14 1 EOS 500 

HPP Bumbeĸti 154,8 36 40,50 167 3x Francis v 

 

The scheme is presented below: 
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Livezeni Damς view of to the downstream energy dissipater  

 

It was found an advanced stage of implementation of works related to HPP Dumitra (80%) 

where manufacturing equipment made by UCM Resita and Caromet Caransebes are 

completed at a rate of about 70%. The legal administrator has ordered measures to 

concentrate effort insurance by financial resources mainly on the first step so that HPP 

Dumitra (IP = 24.5 MW Em = 91 GWh / year) should be operational by the end of 2013.

 

HPP Dumitra  
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Jiu HEA on Valea Sadului ï VŁdeni sector, objective approved by Decree no.40/1989 

 

Initial planning scheme, as approved by Decree, was designed as a facility with complex and 

multiple purposes designed to ensure:   

- Electricity production from renewable sources 

- Providing water for irrigation to an area of 74,000 ha of agricultural land in the 

counties of Gorj and Dolj, 

- Provide an additional flow of 7.5 cm / sec for water supply of settlements and 

industrial and economic objectives on the Lower Jiu 

- Protection against flooding of settlements, economic objectives and ways of 

communications in the area, for which the accumulation of protective expected 

volume is of 62 thousand cubic meters 

- Ensure settling and sedimentation of suspensions transported on Jiu River from coal 

mines of Petroĸani coal basin area.  

Sector between Sambotin upstream and Turcineĸti downstream measures 16 km in length 

and makes a crude falls of 84 m is expected to be arranged by three hydropower plants. 

According to the act of approval: 

 

 

HPP Qi (mc/s) H brut (m) PI (MW) 
Em 

(GWh/year) 
HA 

NNR 
(mdM) 

HPP Valea Sadului 2 x 45 27 35 85 2 x Francis v 305 

HPP /ǳǊǘƛǓƻŀǊŀ 2 x 45 16 11 27 2 x Kaplan 253 

HPP ¢ǳǊŎƛƴŜǓǘƛ 2 x 45 16 11 25 2 x Kaplan 237 

Total - - 57 137 - - 


