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I. LEGAL FRAMEWORK

The 2019 Management Report was prepared pursuant toptfeerisions of the Government
Emergency Ordinance no. 109/2011 on corporate governance of-stated enterprises, as
approved and amended by Law no. 111/2016.

Thegeneral legal frameworlapplicable includes:
A Company Law no. 31/1990, espublished and further amended and supplemented;

A Government Ordinance no. 26/2013 on strengthening the financial discipline of economic
operators in which the state or administratiterritorial units are single or majority
shareholders odirectly or indirectly hold a majority stock, as subsequently amended and
supplemented;

A Emergency Ordinance no. 109/2011 on corporate governance of-stated enterprises,
as subsequently amended and supplemented;

A Law no. 235/2017 amending and supplemagtiGovernment Emergency Ordinance no.
22/1999.

A Law no. 227/2015 on the Fiscal Code.

A Ordinance no. 64/2001 on the distribution of profits in national enterprises, national
companies and fully or majority Statevned companies, as well as tegies autonomes
as subsequently amended and supplemented;

A Order of the Minister of Public Finance no. 1802/2014 approving the Accounting
Regulations regarding the individual annual financial statements and the consolidated
annual financial statements, as subsequentlyeahed and supplemented.

. SUMMARY

[ 2YLI yALF brFrGA2YyIFEN ! RYAYAAUGL G brief preseitdiceNA £ 2 NI a

2018 2019 %
Turnover thou. le) 327,27¢ 349,94« 106.€
EBITDA (thou. lei) 132,70( 163,48t 123.2
Gross profit (Thou. Lei) 99,31¢ 130,44¢ 131.:
Profit rate (%) 30.3¢ 37.28  122.¢
Total Assets (thousand lei) 1,140,79° 1,249,70' 109.t
TOTAL EQUITHHdu. le) 616,06¢ 705,64: 114.F
Total liabilities (Thou. Lei) 367,95¢ 344,44; 93.€
Total assets / total liabilities 3.1C 3.63 117.C
Investment thou. le): 46,27¢ 196,18¢ 423.€

Equity/total assets (%) 54.0C 56.4€ 104.€
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2018 2019 %
Rate of indebtedness (%) 19.01¢% 15.93% 83.€

1. COMPANY PRESENTATION

Companynameg: ®b® ! 5aLbL{¢w!elL! thw¢] wbL[ hw a! wLCLa

Registered Office:PRECINCTS OF CONSTANTA PORT, MARITIME RAILWAY STATION,
CONSTANTA, ROMANIAX/ Lb ¢! t hweZX D! w! alwL@La(Z / hb{d

Phone/fax number: 0241.611.540 / 0241.619.512

Taxpayer ID

11062831

Registration number with

Trade Registry incounty2 y a G yil'Y WMOKHONYyKM®MIy

Subscribed and paidp share capitdei 132,906,430

Business purpose: SERVICE ACTIVITIES ANCILLARY TO WATER TRANSPORTATION
NACE CODE 5222

[ 2YLI YAl blrFraA2yFEN ! RYAYA&aidNI OAisla jang fdekdzNA £ 2 N
company which carries out mainly activities of national public interest; the Company is
organised and operates on the basis of economic management and financial autonomy,
pursuant to the legislation in force and to the articles of association included in thexAon
Government Decision 517/1998, amended and supplemented by Government Decision no.
464/2003 and supplemented by Government Decision 597/2009.

[ 2YLI YA bl OGA2YyEFEN ! RYAYA &G NlislpdrtlauthoryNdr theNR £ 2 NJ
Romanian seaptgs - / 2y adGlt yal > aARAlF |yR aly3alftAl FyR
Consequently, the goal of the Company is to develop these seaports, with a focus on
efficiency, safety and sustainability. These three components are integrated in the objectives
pursued byCN APM SA: to ensure efficient use of infrastructure, the best conditions for access

to and from ports, a healthy investment climate, to attract international logistics chains, etc.

CN APM SA has the following subordinated branches:

A PortEnergy N} Yy OKY t NBOAyOta 2F /2yaidlyldl t2NI=
County
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In carrying out the object of the Company, CN APM SA uses both Company assets and assets
belongng to the public domain of the state, based on a concession contract. The leased assets
consist mainly of the infrastructure of the Romanian seaports. The property covered by the
concession contract concluded with the Ministry of Transport, registeretheyCompany

under no. MM/2714/2001 (until 31.10.2008), and of the contract no. LO/4113/31.10.2008, is
located within the seaports at the Black Sea. For such purposes, the Company pays royalties
to the state, representing 3% of the revenues earned from éxploitation of property
belonging to the public domain of the state.

The 2019 report was drafted based on the financial statements prepared pursuant to the
Romanian accounting regulations aligned with European Directives, as approved by Order of
Minister of Public Finance no. 1802/2014.

V. ECONOMIC ACTIVITY

The economic activity of CN APM SA was positive in 2019, which is reflected in the main
economic indicators recorded, and detailed in the following:

1. Thetotal income of the Company, consisting of operating income and financial income,
reached the amount of 389,34thou. leiin 2019, with a 9.1% increase compared to the
previous year and a 5.1% increase compared to the bu@get Table 1):

Realised ir Planned Realised,, %
. Y% yeal

2018 for 2019 in 2019 programme
Total incomethou. lei), of which: 356,76t 370,37¢ 389,34( 109.1 105.1
Operating income 345,23z 353,877 368,95( 106.€ 104.:
Financial income 11,53¢ 16,497 20,39C 176.€ 123.€
Table No. It Totalincome
1.1. Operating incomésee Table 2):

Done Planned Done % %

2018 2019 2019 year programme
Operating income (thou. LEI) 345,232 353,877 368,950 106.9 104.3
Turnover 318,370 327,276 349,944 109.9 106.9
Income on penalties 8,123 8,000 7,878 97.0 98.5
Amortisation of investment subsidie 14,190 14,722 8,422 59.4 57.2
Other operating income 3,380 2,329 2,245 664 964

Income from European projects 1,169 1,550 461 39.4 29.7
Table 2¢ Operating income

The operating income earned in 2019 is 368,8%. lei, with an 6.9% increase compared to
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the 345,232hou. leiin 2018 and has the following structure:

A revenues from the core business (turnover), amounting to 349,843u. lej
compared to 318,37@hou. leiin 2018, consisting of supply of services for ships
(access, quay, basin, etc.), leases (land, administrative facilities, warehouses,
platforms, etc.) utilities (electricity, heating, water);

A other operating income, which includes income from fines and penalties (ThH®r8
lei), investment subsidies (8,422ou. le)), etc.

The total operating income of the company includes income from European famasinting
to 461thou. lei according to the Annual Financial Statements.

1.1.1. Turnover

Turnover holds the most significant share (94.8%) in the total operating income in 2019,
reaching the amount of 349,94h0u. lei

Compared to 2018, the turnover is 9.9% higher and compared to the 2019 budget, we have
noticed a 6.9% increase, as reflectedlaple 3:

Realised in Planned for Realised in %
% yeal
2018 2019 2019 planned
Turnover thou. lej) 318,37( 327,27¢ 349,94+ 109.¢ 106.¢

Table 3¢ Turnover

In 2019, each major category of income that contributes to the turnover records higher values
than in 2018, with a dominant share held by income from ship services and income from
rental of goodgTable 4):

2018 2019 %
Turnover thou. le) 318,37( 349,94« 109.¢
Supply of services for ships 142,05 151,98 107.C
lease 114,657 124,01z 108.Z
Resupply of utilities 38,867 50,12: 129.C
Road access, Railways 21,58: 23,27 107.t
Other services 1,217 553 45.4

Table 4¢ Turnoverstructure

The chart below shows the share of each income category in total income from supply of
services:



This is a translation from Romanian

Page6 of 54

Road railway Other

access6.6% services 0,2%
Resellingutility \ 1—,_/

services 14.3%

Services
suppliedfor
ships 43.5%

Rentals
35,2%

Monthly evolution of turnover over 2018019 (Table 5):

2018 2019
Turnover- year (hou. lej 318,37C 349,94/
January 27,44¢ 28,297
February 23,652 26,40¢
March 24,554 28,41z
April 23,68¢ 27,08t
May 24,99¢ 28,59¢
June 24,081 28,09(
July 28,23¢ 30,66:
August 27,904 30,071
September 27,521 31,54¢
October 27,012 31,701
November 25,472 29,27¢
December 33,80( 29,79

Table 5¢ Monthly evolution of turnover

As noticeable, in the second half of 2019 the turnover was higher than other months, closely
linked to the increase in freight traffic in those months.

Graphic representation of the monthly evolution of the turnovethe 20182019:
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Chart 2¢ Monthly evolution of turnover
1.2. Financial revenuesealised in 2019 are amounting to 20,38tbu. lei with the

highest share (92.4%) reported for revenues from favorable exchange rate
differences. Foreign exchange transactions were influenced by a multitude of
financial and commercial factors, but careful management of deposit structure
ensured a balancm financial revenueésee Table 6):

. . Planned Realised %
0
Realised in 2018 for 2019 in 2019 & yea'programme
Financial revenueshou. le) 11,53 16,497 20,39( 176.t 123.€
Interest income 1,757 1,75C 1,53t 874 87.7
Foreign exchange earning: 9,63t 14,60C 18,84z 195.c 129.1
Other revenues 143 147 13 9.1 8.8
Table 6¢ Financial revenues
. . Planned for Realised %
0,
Realised in 201! 2019 in 2019 Yo yearprogramme
Total expenditures (thou. le 257,44¢ 267,265 258,89 100.€ 96.€
Operatingcosts 249,39« 261,23¢ 251,96¢ 101.C 96.
Financial expenses 8,05t 6,02¢ 6,924 86.C 114.¢
Table 7¢ Total expenditure
Realisec Planned Realisec % %
in 2018 for 2019 in 2019 year programme
Operating expenseshou. lei) 249,39 261,23¢251,96¢ 101.C 96.C
Expenses related to inventories 30,78¢ 46,91¢ 42,011 136.4 89.t
Third-party services 52,30¢  75,25€ 66,160 126.t 87.¢€

Taxes and fees 8,09k 9,195 19,344 239.C 210.4
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Staffrelated expenses 79,40C 93,57¢ 85,10z 107.Z 90.¢
Otheroperating costs 77,63: 34,74€ 38,89C 50.1 111.¢€
European projects 1,16¢€ 1,55C 461 394 29.7

Table 8 Operating expenses

2. Total expendituregegistered in 2019 represents 258,89@u. lei showing a slight increase
compared to 2018 (+1,44Bou. lei), falling within the 2019 budgdtee Table 7):

2.1. Operating expenses

Operating expensemcurred in 2019 are in absolute value of 251,8&8u. lei, registering an
increase by 1.0% compared to 2018, falling within the budget of the year awel tihe
following structure (see Table 8):

As can be noted in the table above, all but two categories of expenditure fall within the 2019
budget:

GilFESE yR ¥S8S4¢s 6KAOK NBO2NRSR SELISYRAIG dzN
revenues realised by pilage operators, carried in expenses on 31.12.2019 (amountitej to
10,392,866.63) and reversed in revenues in account 7814.

-4 2 G KSNJ 2 LIS NI viith a/badg& &vedsiryby $120% influenced by adjustments for
depreciation or impairment losses andopisions (+24.988hou. lej).

Inventory costsinclude raw materials, consumables, inventory items, energy and water
expenses and amount to 42,01ou. lei an increase by 36.4% compared to 2018, and fall
within the 2018 budget.

We mention higher consumpmin of various raw materials (cement, lime, plaster, autoclaved
aerated concrete, sand, concrete, etc.), materials, etc. necessary to carry out repairs and
Ay@dSaaySyida dzaay3a GKS /2YLI yeQa 26y NB&2dzNDOS

Third-party expensegosted in 2019, amountintp 66,160thou. lei increased by 26.5% in
2018 and fall within the 2019 budget, withird-party repairsholding a significant share
(42.9%) in the overall thirpgarty expenses.

Table 9 lines up theepairs carried out in 2019 compared to 2018 acdmpared to the
budget:

The same category includes expenses for facility protection, maintenance, security, IT services
related to the port facilities (25,018 ou. le), sanitation costs (1.2680u. le), cleaning
services for administrative, special ageheral service facilities (91l6ou. lei), representation
expenses (56thou. le)), participation in and organisation of conferences and exhibitions (733
thou. le) etc.

Taxes and feeamount to 19,344hou. leiand consist of royalty for the concessiohpublic
goods and mineral resources (16,4B0u. le) and other local taxes and duties (2,86bu.
lei).
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Personnel expenseat the end of 2019 amount to 85,1GRou. lei which includes salary
expenses, contract of mandate expenses and insurance aoidlsorotection expenses,
special funds and other legal obligations.

Other operating expenseseached 38,89Ghou. leiin 2019 and include: surcharges and
penalties (24hou. lei), fixed assets (1%hou. le), revaluation of fixed assets (58%u. lej),
depreciation of tangible assets and amortisation of intangible assets (33k&2 lei),
adjustments/impairments and provisions (38,0ibu. lej), etc.

The total operating expenses of the Company include the expenses with European funds
projects, amountig to 461thou. lei, according to the Annual Financial Statements.

Done Done  Planned % %
2018 2019 2019 year programme
Third-party repairs thou. lej 13,75k 30,452 28,40€  206.t 93.2

Maintenance dredging holds an important sharehird-party repairs.
Table 9 Repairs

2.2Financial expenses

The financial expenses amounting to 6,98du. leiare mainly represented by unfavourable
exchange rate differences and register a decrease by 14.0% compared to 2018 and an
increase by 14.9% compared to the 2019 budget.

The foreign exchange market volatility had a decisive influence on the financial rEsel
Company management carefully managed the structure of the deposits and ensured the
payment of the main costs in the contract currerfsge Table 10):

Done Planned Done % %

2018 2019 2019  year programme
Financial expensethpu. le) 8,05¢ 6,02¢ 6,924 86.C 114.¢
Foreign exchange losses 8,05C 6,02( 6,921 86.C 115.C
Other financial expenses 5 6 3 60.C 50.C

Table 10; Financial expenses

3. Gross result

Tablel1 presents the volume of activity carried out in 2019 by CN APM SA, as reflected in
economic indicators: revenues, expenses and gross result, compared to 2018.
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Done Planned Done % %
2018 2019 2019 year programme
Total income (thou, LE 356,765 370,37¢ 389,34( 109.1 105.1
Total expenditure
(thou. lei) 257,44¢ 267,26 258,89: 100.€ 96.¢
Gross profit (Thou. Le 99,31€¢ 103,10¢ 130,44¢ 131.Z 126.5

Table 11¢ Revenues, expenditure and gross result

Graphic representation:
430.000 -4 Total earnings

400.000 bd Total expenses
350.000 : Grossprofit

300.000 -
250.000 +

200.000 -

THOU LEI

150.000 -

100.000 -
50.000 I
o 1 e

2018 2019

Chart 3¢ Revenues, expenditure and gross profit

The Company registered a gross result of 130#48. leiin 2019, which was 31.3% higher
than in 2018, and by 26.5% larger than the budgeted one, positively influenced by the total
revenues of the Company which increased by 9.1% compared to the previous year.

Structure of Gross Profit (see Table 12)

Done Planned Done % %

2018 2019 2019 year programme
Gross profit (Thou. Lei 99,31€¢ 103,10¢ 130,44¢ 131.: 126.5
Operating Profit 95,83¢ 92,63t 116,98: 122.1 126.2
Financial profit 3,47¢ 10,471 13,46€ 387.z 128.¢

Table 12; Gross profit structure
4.  Analysis of the main economic indicators
4.1. EBITDA

Realised EBITDA in 2019 registers an increase by 23.2% compared to the previous year
(163,488hou. lei), and the gross profit rate increased by 19.G%ble 13):
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Realised in 2018 Realised in 201! %

NET PROFIT 76,92( 108,21« 140.7
Corporate tax 22,39¢ 22,23¢ 99.¢
Interest rates 0 0

Adjustments & Amortisations 33,38/ 33,04( 99.C
EBITDA 132,70( 163,48¢ 123.2
Revenues from production sold 318,37( 349,94 109.€
Gross profit 99,31¢ 130,44¢ 131.c
Gross profit rate 31.2% 37.3% 119.t

Table 13 Economic indicators

4.2. Liquidity
The accounts receivable aging report for 2018 and 2019 is preseniabla 14:
Age categories [days]

: more
Year Indicators BALANCE 130 3160 61-90 91-120 than
120
Trade receivables (tholei) 82,13¢ 19,35¢ 2,94: 91¢ 1,511 57,41(
Current receivables tifou.
2018Iei) 19,35¢ 19,35¢
Outstanding receivable
(thou. le) 62,78¢ 2,94  91¢ 1,511 57,41C
Adjustments *) thou. le) 16,027

Tradereceivables (thou, lei) 92,30€ 20,50¢ 3,674 2,32¢ 2,34¢ 63,451
Current receivables tifou.

lei) 20,50¢ 20,50¢

2019Outstanding receivable
(thou. le) 71,797 3,674 2,324 2,34t 63,45]
Adjustments **) thou. le) 10,79¢

Table 14c Accounts receivable statements

*) in 2018, of the total receivables amounting to 82,1B8u. lej outstanding receivables
amount to 62,783hou. lei following accounts receivable adjustments amounting to 16,030
thou. lej which represent easy instalment plans, the level of outstanding receivables was
46,756thou. lei

*) in 2019, of the total receivables amounting to 82,1B8u. lej outstanding receivables
amount to 62,783hou. lei following accounts receivable adjustments amounting to 16,030
thou. lej which represent easy instalment plans, the level of outstanding receivables was
46,756thou. lei

The level of outstanding receivables registered in the reporting period is causedeb
difficulties in their recovery, due to the systematic payment refusals by some customers of
C.N. APM S.A,, to ongoing litigations and to cases of insolvency and bankruptcy.
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Accounts receivable turnover raticncreased by approx. 2 day, indicatingiaarease in the
account receivable collection period, and the supplier turnover ratio remained approximately
the same as during the previous year (see Table 15):

Done Done 0
%0
2018 2019
Client turnover (days) 88.1¢ 90.9¢ 103.2
Supplietturnover (days) 10.3< 10.5€ 102.2
Table 15 Accounts receivable, supplier turnover

Liquidity was maintained within reasonable parameters, well above the minimum safety
limits (Current liquidity safety ratio = 2 ahtimediatelyavailable liquidity or acilest safety
ratio = 1), as presented in Table 16:

Realised in Minimum
Realised in 2018 % safety
2019
level
Current Liquidity 11.2¢ 10.4z 92.€ 2.0
Immediatelyavailable
liquidity 11.17 10.3¢ 92.7 1.0

Table 16 Liquidity indicators
LG Aa fta2 AYLRNIFyd G2 YSyaGgazy GKIFG /b !t
4.3 Risk indicators

Company indebtedness decreased by 16.2% compared to 2018, reaching 16%, compared to
the minimum safety level of 30% (s€able 17):

) ) Realised ir Minimum
0,
Realised in 2018 2019 % safety level
Indebtedness (%) 0.1¢ 0.1€ 83.8 30.C

Table 17: Indebtedness

4.4. Labour productivity

Labour productivity expressed in value units obtained by the Company in the financial year
2019 increased by 8% compared to 2018, due to the judicious use of human resources and to
the special focus on maintaining this indicator within budget (Table 18):

. : Realised in
0,
Realised in 2018 2019 Yo
Labour productivitythou. lefperson) 391.4: 422.5¢ 108.C

Table 18 Labour productivity
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V. DEVELOPMENT ACTIVITY

Investments play a crucial role in the rehabilitation, modernisation and development of
existing facilities.

For 2019, the company scheduled investments amounting to 196H@8 leiand realised
129,971thou. lei with Company own sources realised in proportion of 50.9%, and budgetary
allocations in proportion of 80.1%, as indicatedTtaple 19:

Investment ¢hou. lei):
Realised in  Planned for Realised in Achievemen

2018 2019 2019 %
Sources. of mvgstment financir 46.27¢ 196,18¢ 129,97 66.2
(thou. lei), of which:
Own sources 11,227 92,82¢ 47,21¢ 50.€
Budgetary allocations, of which 35,051 103,35¢ 82,751 80.1
European Regional Developm
Fund- ERDE 342 527 0 0.0
Large Infrastructure Operatior 1,851 61.23¢ 55 78: 911
Programme LIOP
Connecting Europe FaciltyCEF 11,95¢ 18,08 3,464 19.2
Transfers  for  rehabilitatic 22 02+
(instalments, interest) 20,862 e 22,02z 100.C
Budgetary allocations fi
investments 41 1,48¢ 1,48¢ 100.C

Table 19 Investments in 2019

The projects implemented using European Funds hold an important place in the development
activity in 2019; weresent below these projects:

LIOR- PROJECTS UNDER IMPLEMENTATION

1. Modernisation of port infrastructure, by providing deeper approach channels and basins
and by increasing navigation safety in the port of Constanta

A. Dredging works to bring the basins andanhels in the Port of Constanta to the
design quota

Current status: 35%

Acceptance upon completion of works for sectors Z01, 202, Z03, Z17 and Z19 Dredging
decision for areas: 4, 5, 6, 7, 8, 9, 10, 11, 12, 15, 16.

Quantity dredged until 31.12.2019: 930,328.

Dredging will be completed by the end of February 2020.
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Dredging building permit no. 755/15.05.2019

B. Quay works in the working port
Current status

The Design for obtaining the Building Permit was developed; the works entail consolidation
works atthe foundation of the existing quays and the extension of the canopy with the facing
beam; it was approved by the Technigalonomic Committee on 31.07.2019.

The Building Permit no. 1330/19.08.2019 was obtained.

- The Technical Design is being studied byAPNI SA, to be submitted for approval
to the TechnicaEconomic Committee of Constanta Port Administration.
- The Building Permit for OS no. 1199/30.07.2019 was obtained

C. Hydrographic system (including the research vessel)
Current status

A contract was concluded with the Association SC NAVTRON SRL and SC ELECTROSCOICA MAF
SRL. On 10.01.2020, the Provider will present the technical design approved by the Romanian
Naval Authority (ANR).
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2. Implementation of Deep Water Berth (Berth 80)
Project Objectives:

A. Hydrotechnical works:

To modernise berth 80 on a 305 m length.

To install new equipment for berths (shock absorbers, bollards, etc.), suitable for high capacity
ships.

B. Railway works:

To extend the railway infrastructure to the new Cer&arminal by 4,114 m, adding to the
AYRAZAGNALFE NI Af gl & SEGSyaArzy odzaf G dzy RSNJ (KS
river-Y I NA ( A Y BezvoltddBa chpaditatii feroviare in zona flumaritime) under the

0N yaL}2 NI 2 LISNI GPAT200PHtn MWANPII NI YY S a{ h

Current status: 88%

Financial status: 39.31%
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CEF TransportPROJECTS IN IMPLEMENTATION

PROTECT: Infrastructure for safe operations and environmental protection in the Port of
Constanta

Project Objectives:

A. To modernise thaignalling system in the port basins and on the waterway
B. Procurement and commissioning of a technical vessel
C. Technical ship berthing infrastructure and platform arrangement (equipment +

utilities) for technical ship related services

Location

A. Tomodernise the signalling system in the port basins and on the waterway

Current status: 100% The project included:
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- Construction of 3 lighthouses on the extension of the North and South dams,
respectively;

- Construction of a signal pole to mark the unfinistagda ofthe 3S mole;

- Installation of AIS system on buoys;

- Construction of 2 signal poles to facilitate nigimhe access to the Working Port;
- replacement of signal poles and buoys throughout the port basin;

- Stock supply (10 buoys)

FPOIIRT CONSTANTA csomage ,...>

SIS M HEAL I Z AN
TU rUar sore

B. Procurement and commissioning of a technical vessel:p&xiélled tanker for the
collection of to collect liquid waste from ships and transport it to the shore, symbol design
TK500

Vessel characteristics:

Maximum Length approx: 44.57 m

Width approx: 8.90 m

Moulded depth 3.90 m

Draught: 2.90 m

Navigation arealimited 2R (in compliance with ANR rules)
Gross tonnage: 60650 GRT

Speed: 11 knots

Autonomy: 800 NM

Accommodation facilities on board for a crew of 6 members
Storage capacity (3 comparents): 60 m3 (goods) 475 m3 (goods) 247 m?3 (ballast)

To o To To To Do Do Do To I»
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Vessel use:
A To collect waste and bilge water for orders exceeding 100 m3

A To collect wastewater from passenger ships and military ships, which usually stay in the
port for a limited time, wherthey have to solve issues related to bilge delivery, garbage
supply, etc.

To ensure the collection of wastewater from ships in the harbor, in case these ships do not
enter the port.

Current status:

- Ship hull construction works are in progress. The &hilb launching took place on 16
December 2019.

- The Contractor reported delays in the approval of the technical design by Bureau Veritas,
which caused delays in the performance of construction works and failure to comply with
the ship delivery deadline; ttajthe Supplier notified the Beneficiary in order to postpone
the works performance period until July 2020.

Financial status20% (keel) + 30% (stage $hip hull launching).

C. Technical ship berthing infrastructure and platform improvement (equipment +
utilities) for technical ship related services

Project Objectives:
A.  Technical ship berthing infrastructure
B.  Platform improvement

C. Technical ship berthing infrastructure and platform improvement (equipment +
utilities) for technical ship related services
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C.Technical ship berthing infrastructure and platform improvement (equipment + utilities) for
technical ship related services

C.1. Technical ship berthing infrastructure
Objective:

Construction of a new mooring quay by extending the existing DA2 beithsa length of
approx.130 m.

Current status:
Site Organisation works are completed.

The Building Permit no. 1945/29.10.2019 was obtained and the works commencement notice

was issued starting with 19.11.2019, but works performance will commence after the
completion of the technical design by the Contractor and its approval by the Engineer and by

the Beneficiary. The Contractor submitted the technical design for infrastructure at the end

of December 2019. Currently, the Contractor is implementing the En§iNa O2 YY Sy G &>
0KS R2O0dzySydl a2y gAftft 0S O2YLX SGSR a az2z2y
approval and documentation endorsement by within the TechAi@mnomic Committee of

Constanta Port Administration.

C.2.Platform improvement
Objective:

Superstructure works, more specifically the development of a platform of apgf8X0 sgm
behind the new mooring quay and the construction of a terminal for the collection, storage,
treatment of wastewater (according to the MARPOL 73 Convention) $hips.
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Current status:

The Urban Planning Certificate was obtained; design services are in progress. The Preliminary
Technological Report was completed. The Report was approved by the Engineer, and the
Contractor will prepare the documentation for tliEnvironmental Agreement procedures.

The Contractor reported delays in design completion and commencement of construction
works, which may impact on the contract completion deadline.

Financial status infrastructure + superstructure: 1q&vance payment)
OWN INVESTMENTS

Some of the more important investment objectives in the total investments financed from
own sources:

Indicators thou. lej) Planned for Realised ir %
2019 2019

Own investments, of which: 92,82¢ 47,21¢ 50.8¢€

Civil engineering worksonnection point 20 (6) kV and 1,684 1,68€¢ 100.1z

Transformation Point 20(6)/0.4kV in the riveraritime
area, berths 889 - Design and execution / C2
Technical Design + Works performan€&onstruction of
outdoor street lighting electricatetworks-
Modernisation and extension of the Maritime Berths
Monitoring System North Zone of Constanta Port and
extension of berth monitoring system South Zone of
Constanta Port

C;eﬂnpnmpg fora L \(L'Jf SYSyulaAzy 2 3.261 1291 39.5¢
0. SNIUK ynve

Shock absorber replacement berth 79 2,87C 2,88¢ 100.6¢
Constanta and Midia dam repair works 10,627 9,18C 86.3¢

1,16C 1,034 89.14

1,94C 1,80C 92.7¢

VI. COMMERCIAL ACTIVITY
1. Freight traffic

Freight traffic is the maisource of income that generates a close correlation between the
core activities of the Company.

In 2019 freight traffic increased by 5,298 thousand tons (108.6%) compared to 2018.
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Freight traffic evolution (Table 20):

THOU TONE

2018 2019

Totaltraffic (river and sea) 61,304 66,602
Jan 4,797 4,792
February 3,314 4,85¢
March 5,23¢ 5,40C
April 4,62( 4,761
May 4,654 5,745
June 4,36€ 5,192
July 6,392 6,497
August 6,48¢ 6,14¢
September 5,952 6,291
October 5,70¢ 6,15
November 4,44C 5,311
December 5,33¢ 5,458

Table 20¢ Freight traffic evolution 2018019

In the chart below, we present the evolution of monthly traffic (river and sea) in-2018:
7000

6000 |

5000 |

mii tone

4000 |

3000 -
lan Feb Mart Apr Mai lun ful Aug Sept Oct Nov Dec

2018 ——2019
Chart 4. Monthly freight traffic evolution (river and sea) 2039

Freight traffic in 2019 vs 2018, by main categories of freight (liquid bulk, solid bulk, containers,
general cargo) (see Table 21):

Thou. ton:
2018 2019 %
Total traffic (river and sea), of which: 61,304 66,602 108.6
Liquid bulk cargo 14,023 14,921 106.4
Solid bulk cargo 37,193 41,582 111.8

Containerised cargo 6,563 6,552 99.8
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Other types of general cargo 3,525 3,547 100.6
Table 21¢ Comparative total traffic analysis
Graphic representation of traffic by types of freight:
Chart 5Traffic by types of freight in 201819
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Freight traffic structured by main types of freight (see Table 22):
Thou. tons
2018 2019 %

Total cargo handled 61,30¢ 67,60 110.c
Grains 17,96/  21,32¢ 118.7
Crude oill 7,475 8,027 107.4
Miscellaneous articles 6,567 6,561 99.¢
Petroleum products 5,89¢ 6,29¢€ 106.7
Iron ore 4,522 5.19C 114.¢
Oily seeds 3,262 4,027 123.:
Nonferrous ores 3,97¢ 3,862 97.1
Fertilisers 3,00¢ 3,83t 127.5
Solid fuels 3,77C 3,52¢ 93.€
Metal products 2,287 2,141 93.€
Other freight 762 538 70.€
Chemical products 59C 376 63.7
Food and fodder 167 364 218.C
Wood 315 350 111.1
Equipment, machinery 535 290 54.2
Cement, lime, constructic
materials 206 891 432.°

Table No. 2Z; Total cargohandled, per cargo categories
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Share of main cargo groups
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Chart 6 Share of main cargo groups in total traffic

Freight traffic analysis by cargo group highlights that in 2019, compared to 2018, there is an
increase in traffic for certain carggroups that have a significant share in total traffic, more

specifically:

A the cereal group, accounting for 32% the total freight traffic, registers an increase by
3,365 thousand tons;

A the crude oil group, accounting for 12% the total freight traffic, fegssan increase by
552 thousand tons;

A the petroleum products group, accounting for 9% the total freight traffic, registers an
increase by 398 thousand tons;

A the iron ores group, accounting for 8% the total freight traffic, registers an increase by
668 thausand tons;

A the oily seeds group, accounting for 6% the total freight traffic, registers an increase by
761 thousand tons;

A the chemical fertilisers group, accounting for 6% the total freight traffic, registers an

increase by 827 thousand tons.
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Shareofmaf 2LISNJ G2NE Ay G2t GNIXFFAO 2F GKS t 2N

Chart 7¢ Traffic breakdown by port operators in 2019

CNBAIKG GNIFFAO Ay (GKS t2NI 2F /2yadalydal Aa
transport ships that stop in this port faperations (loading/unloading); this is reflected by
Table 23 and Chart 7:

Vessels operated (number of vessels) 2018 2019
Sea vessels operated (number of vessel:3,795 3,776
River vessels operated (number of vesse8,131 8,873

Table 23¢ Number ofvessels operated

Comparative evolution of the number of vessels operated

Chart 8 Comparative evolution of the number of ships operated



